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1 Vision

Within the next two years, Virtual Vermont will be the premiere Alternately Powered Internet Services Provider, Web Development, and Web Hosting Company in the United States. We have designed a community that uses the Internet to facilitate our three key principals; social responsibility, sustainability, and environmental stewardship.

2 Mission

We have developed websites for over two hundred organizations whose values fall within our key principals and whose business future demand collaboration. To realize our vision, we will use cutting edge web technology to build social networks that nurture and expand our current client base, create new alliances with experts in web development and train others.

3 Objective

Despite the growth of the Internet the demand for profitable and high quality websites outweighs what is online today.  Using web technology such as market affiliation, e-commerce, content management systems, and social networking tools we will build, host, and develop high quality and profitable websites for everyone serious about their projects success. In the United States the peak load placed on the power grid by servers and data centers alone will require the output of 25 typical coal-fired power plants. It is often thought that renewable alternatives are expensive or unattainable. The sites we build will be hosted with sustainable renewable energy and be cost effective. 

Many businesses build a website without considering the market options. We will guide our clients to the best decisions through a consultation. Within the next twelve months we will build twenty websites that we maintain and generate income through marketing, hosting, and maintenance fees. To reach this target for the first year we will  implement a research and development phase and a marketing phase. The estimated cost for this first year will be $60,000. We are asking for $600,000 in start up capital.

4 Strategy

In our research and development phase we will be analyzing current structures such as websites, available solutions, and our market. The existing web has thousands of sites that could use redesign. We will scour the web for clients through Facebook, Twitter, client references and search engines seeking to turn low quality websites into high quality profitable websites custom tailored to meet each projects specific goals. We will continually research the most cost effective way to provide renewable energy powered web hosting and will do our work using renewable energy.

We will direct traffic to our client’s websites through green community networks. Starting with the state of Maine we will develop a green business yellow pages that has a member directory which includes video, slide shows, forums, and classified ads. We intend to fund this by providing banner, video, and slide show ads specific to the directory search. Once we have developed our services we will work with  marketing firms to further extend our clients and market our business.

5 Action Plan

Within the two months we will incorporate as a limited liability corporation and develop our team. We will work with a business consultant to complete this process. We will spend the next three months in the research and development of our online client database. Every day we will dedicate time to contacting new potential clients and maintaining current clients as well as researching new technologies and developing our brand recognition. Our clients become partners as affiliates of the GreenSeeds network. During this period we will continue to make income from hosting, consultation, and technology training seminars. We will work with multiple marketing firms to build a platform to new potential clients.

